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t's the catch cry for any would-be tech
81 billionaire to assert that their ideu will
l fip the social norms and unbalance

entrenched business models.

Mauny claim to be a disruptor, but few
can actually back it up.

There are recognised businesses that
even those of us outside the tech-sphere
can name ~ Wikipedia, Uber, Spotity,
Dropbox, Pinterest, Snapchat - but in
the world of investment property, the
revolution revolves around shorl-stay
peer-to-peer platforms, and the market
leader Airbnb.

By their nature, disruptors plough on
into the zeitgeist, ignoring conventional
wisdom and dealing with most obstacles
by just doing what they do and waiting
for the rest of us to cotton on, living by
the creed “it’s casier to ask for forgiveness
than permission”.

The Airbnb model has created a way for
property owners to manufacture income
streams through short-stay guests, but it
has its challenges.

In this special report, we ask experts
how much more you can make throagh
short-stay rentals,

They also provide their take on what
sort of property types and locations
benefit most from the short-stay market,

In addition, we meet an incredible
Australian couple at the forefront of
the wave who've created a lucrative
business in Tokyo that’s a signpost of the
possibilities for our Australian market.

We also provide a comprehensive
guide on the existing rules and
vegulations surrounding this new world
of property rental.

Mind you ~ things move fast, so keep
an eye on APL
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~anything to goby,. Australi’s established .-
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digital dlsruptor ST

More than 8000 NYC: apa1 tments

have been taken off the rental market
and placed into the Airbab lettlng pool.

According to a Housing Conservation
Coordmators MEY Legal Services study,
the 8058 apartments, listed for three- -

or six-month Airbnb rental, equate to -

10 per cent of the city’s vacant long-telm
apartment matket, S

Short-sta)r accommodation can
return more than double the profit ofa
convent_mnal_ six-month l_ease_. However, |

short-term letting does come with
downsides if your property is ill suited
or. you wanta passive. mvestment S

Empty short-stay rentals can quicldy
hurt unprepared landlords who. ﬁnd
themselves ‘with heavily: negatively
gea1od assets, and without the safety
nets of landlord's insurance policies or
property managers. :

Ben Kingsley, from Property
Towestiment Professionals of Australia,
says the approach is in its eaﬂy stages in
our country.

“It’s starting froin a very low base, but
these share accommodation technology
platforms make it easier for landlords
to test the water and get a gauge as to
whether there’s a market for them.

“It’s not a decision to take lightly as
they’ll need to fit out the property with
the furniture required and so o, butin
some inner-city locations the numbers
could worl)” he says.

Anty Mylius, a buyers’ agent at Cate
Bakos Propexty, says investors who
have bought properties but haven't seen
strong growth due to a compromised
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'Ihere are various platforms among -

GCAustraha s
‘established
- rental rolls are
underthreat
from the dig ltal
dlsruptor 99

‘So far as mcome is concemed you e
: have the potennal to miake mitich more

~money than a long-term rental and -
it also has its tax benefits as all the
furniture, fixtures and fittings can be
depreciated and, providing you make the

property available for rent all year round

at a marketzate, you can claim a full

year’s worth of tax deductions”
Mylius says investors must do their

research and calculations first,

~ “If the property is empty, there’s

a significant lump sum cost at the

beginning to furnish the property,

whicl means not only beds, couches
and T'Vs but also all of the cutlery, linen,
cookware, basic food items and so forth,
and this cost might not be recouped for
some time;” she says,

“Conservative vacancy rates need to
be factored into cash flow calculations

_and will be dependent on the demand
for that type of property.
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i upbeat words go to Koulizos,

: feature such as no pallung, hrgh denmty o |
‘able

e says it has ad' _. ted the ba.n to

" help logal hotel busmesses survwe
-économic downturn. '

“Would I be makinga meqot

mVestment decision puroly on the bas1s
“of a share platform, par ucularly given.

' govmmnents worldwide are incr easmgly .

~seeing itas anunregu]ated area o

. vaffecting state revenue? Probably not;

ngsley says.
- But, for now;’ the ﬁnal - and my

He hasn't seen long-term investors hst L

" on Alrbnb Yon a1a1ge scale” but does
- know one ploperty lecturer who has
“made his home available. - :

“His property is in the leafy eastern
suburbs of Adelaide and he has to move .

“‘out when people move in as.it is his
“private residence,’” Koulizos says, -

. “One of my studentsbasalso -
made available her apartment in. the

"Melbonrne CBD,

© “Both of them think that Airbnb is the
best thing since sliced bread!” :

Bonus content
Seanthis QR code or visit =
apimag.me/187p038 for
“everrinareinfarmation about the .
- shart-stay revolution: y




_f your mvestment property is located
close to the inner-city action or
beachfront, you stand to win using.
short-stay instead of traditional long-
terrn leasing. But rental propertles in our
capitais middle and outer suburbs, as

well as regional non-beachfront towns,

may steuggle to return more; according
to feedback from agents across Australia.
Number crunching by APLhas. *
produced a table snapshot ¢ of gross’
returns for short-term lets via Ajrbnb
and compares them to numbers
generatéd by Australian Property
Monitors. The tabIe also mcludes _
expected gross weekly rentona selectton
of suburbs based on lacal property '
managers opinions, All figures are
based on three-bedroom, two—bathroom
detached houses unless otherwise stated,
and all lease figures are based on, stx— _
month minimum leases. -
Suburbs neighbouring their respectwe_
CBD, such as Richmond in Melbourne,
or located in a beachfront suburb such
as Sandy Bay in Hobart, are most ltkely

to produce stronger returns from short— .
telm lettmg than longerwterm ieasmg, o

ATRBNB LETTING VS TRADITIONAL LETTING

' Avg rentﬁllwéék
{3 days’ acclpansy)

; Avgrent/night -
.Whole of Sydney

assummg the pmperty is Airbnb Iet fora
minimum of two o three mghts a week
for the entire year, Conversely, agents:
say landlords in middle or outer metro
suburbs would. stmggle to attract short-
stay occupancies 1eturmng comparabie
earnmgs toa Iong—term lease. e

HMETROPOLITAN GENTRES' '
Mike Harris, director of Elders .
Belconnen, says Iandlords with self—
contained apartments in or next to

Canberrds CBD are the natlonal capltal’ '

best Alrbnb prospects:
“They may make sense [letting via
Airbnb] because youre appealing to

visitors who fly in and out for business '

or for short city k brealc stays? Harris says.
“The same principle would apply
in any major metropolitan centré ~
Melbotixne, Sydney, Brisbane = but I -
can't see how youd make a comparable
amount from Airbnb if your rental
house was in a suburb like Gungahlin, a
newish suburb further out of town?
According to Tasmanian agent Teresa
Banks, business development officet of

remdentxai asset management fox nght

Ag.]ﬂnt—asse“ssed app}c'r"
rent/weel (unfurnished) -
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Frank Hobart, the1e is “enormous -
opportunity” this year for Apple Isle.
landlords to make solid returns ftom
long-term leasmg, due to forelgn
investment and development works

- across the city.

“We manage many propertles in
Sandy Bay with three bedrooms and two
bathrooms and the price range is from
$450 to $850 pex week unfurnished”

. On the flipside, a night in & three-
bedroom two-bathroom house in the
upmarket beachside suburb boolked via
Alrbnb wﬂl cost $401 on average, based
on the 19 listings offered as of Tune 27,

Banks says such propertles are earning
$1000 per weelc on al2- month lease;”
one property even recently achieved
$1500 per weekon a three-month lease.

Based on those figtires; you would
need to get up. to five nights’ boolcmgs
per week via A]rbnb to compete.

Meanwhile, Frank DeMaria of
1.] Hooker Henley Beach says some
investors in regional South Aus tralia are
using their beachside rental properties
for family holidays and lettlng them via
Anbnb the rest of the year -f e
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Tracey Northcott and Ash Thredgold have stumbled
upon a unigue property business model that earmed

them $160,000 in rent last year —

without owning a

single property.

fast, If you think thisis a typxcal
.dirt-renovation- development—-
M riches yarn, think again. -

N mem Queenslander Tracey
'_'Northcott -who farewelled anbane for
Tokya in 2000 to heip her brother build:

- mobile phone apps - is creating s seriots”
property wealthin collaborahon w1th

her husband, Ash Thredgold, via some

quintessentially 21st century- rental tools

—and all without holding a title,” "~ - .

In doing so, the former. chemist is *
éarning a unique and robust income
stream from other people’s real estate,

The overriding question Is: Can -
’I‘raceys strategy wor: k for: Auss
baged investors? = :

" Before we. hunt down an answer, o
lets first léarn how thls novel p1 operty
venture. worlcs '

Like many. geniuis ideas, Tracey?s Was -

born out of frustration,
“Our Airbnb story began because ;
we wete taking a trip to Seoul with our

child, my parents and brother, and’ found

that nothing was big enough, or it was.

The apartments are

eard 1t ail bsfure, nght? Not S, _ p ; st
didnt suit our needs,” Tracey recounts'._ -

five-star hotel style accommodation - 4

' “'Ihen someone suggested_we try:

il s;mple hous in a'very convement

“location, T started telling | friends and
- our extended family about it and then
g -Mum and Dad started using it [A,ubnb]

- the most expsnsive c1t1es in the world
. to by ot rent praperty — Tracey had .

her. 11fe«changmg thought: maybe : she .

could make a7 egutarincome by helpmg
- friends with investments in Japan find
'short-term tenants for their propertics?

““In Japan It Is either five-star hotels -

or tiny business hotels for busmess
travellers like traveﬁmg sales reps, -
.80 any more than one peisonis not

fortable; Tracey says. .
smalI smelly and mostly all

d with the help of Crai

‘manage the property’s onli

{'Iheyl‘e] not famllwanendly, soi S

ET AR

there’s this huge gap in the marlket? - "
 Before long Tracey. started using " -

Atrbnb to sublet a small unit for '

someone she knew. B

“While she didr't live in the property
herself, she lived nearby, which meant:
she and her husband were available to
‘welcome guests to the property, clean
between stays, answer questions’ and
e listing and
bookings on behalf of her absent friend.

Within weeks she could see s 1d L
income stream flowing, and gro :

““In Tokyo, it’s possible to rent -
aproperlyasa second hous
she explains, . >

I said to ifs ownels Look, I m nol
going to be living in this, it's goingto
be different people coming in and ot .
mcludmg my parerits whenever they
are visiting and in return they will pay
you a fee per night and I will manage
the occupancy and deal with any
management issues here in Tokyo; and
they thought it was.a good idea. So1
started managing its occupancy using
Ajrbnb and othel share platfmms, but
rnostly Airbnb, :

“T picked up ! the furniture second- -
hand via Claxgshst whichis "~
like Gumireg, - '

“I picked up the fndge, Tounge suite
and a few other b1g items, and took some
photos and posted a listing online: -

“Within three hotirs we had our first
booking’ come in, which fm surpassed
our expectations and got us thinling
maybe our pricing was toolow it




“\/\/here ou
uninto trouble
~ iswhenyoutry |
 tobe all'thmgs |

. TRACEYNORTHCOTT |

was baswally ]ust enough to cover our _
friend’s costs.—~ so we started edgmg up
the rent to. where I felt the value was but
1 have to stress we are not about price
gouging; we just want to offer families
who visit Tokyo an accommodation
experience that meets and exceeds thelr
needs and is rich with vatue, '

“It, has gone so well - [ still have that
plopetty in my management today”

Tt didn’t take long for Tracey and Ash
to realise they had hit upon a lucmtwe,
albeit unheard-of; mvestment strategy.

Bookings and inguiries slcy~10cketed
of course, with just the one rental
property, they couldnt meet all demand.

“From there it just got so busy; so I
thought ‘let’s do it again and do it f01 _
profit -sqwe did” - '

 Tracey drafted a business pmposxtzon,
which she circulated to her social circle.
to see if anyone would like her and Ash
to property-manage short-term leases of
their existing ot future Tokyo dwel]mgs._

Occupants would be found via online
share accommodation platforms ~
primarily Aitbnb. :

The couple would commit to
furmshing each property with -
appropriate furniture, liner, todetnes
and kitchenware and personally greet
each occupant ¢ at the start of each shm t-
term stay. .

They would ¢ ensure each pmpelty
was maintained to a high quality and
they would prepare and distribute
relevant destination information on~
local transpmt, shops, attractmns and
shopping to each guest.

OCAL KNOWLEDGE
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In return, each propetty owner would
either geta ploﬁt share payment ora -
fixed amount Payment per month, .-
“Tracey and Ash keep 4 record of
ploﬁt and utgomgs each month and as

“I spend about $500{) fora typical two-
to three-bedroomn place and buyall the
big itemss and whitegods. : :

~“Itry to buy secondhand unless [ dont
have time to scour the hstmgs and then -
1 make a final trip to IKEA to buy all the
dighes and curtains and linen and towels.
“I want to exceed expectations and "’
‘make it as comfortable ag possible as I
think they” [competit01s] justputina -
‘table and chairs, four coffee cups and
think if’s all their guests want.,. we lcnow =
- - from our own experiences of travelhng
-~ with a family its all about the little -
- details and we know what ot target
" market wants and needs because onr
1 iket is famﬂles like us” Vo

ng managels, keep whatevel funds '
ﬁ: as. then et 1etum

ETHE NEWNESS FACTOR :

- Asked why her landlords prefer to put *.
-their properties in the short-term rental .

- market instead of securing long~te1m
“tenancies, Tracey says in Tokyo it -

difficult to attract long-term tenants

ohcea property goes from bemg brand

“new into the “secondhand” arena.’

- One colleague/landlord, who owns -

‘three apartinents in a block 6f 20, -

: 1ugg11ng w1th vacancies befom

s_ufﬁment she exPIams. o
. “We stock the property w1th tea '_ '

BERS | TRACEY AND ASH

Rent per night Appiox gross rental
L (BAUS) Income

I\ g 8o f
W e 12—mqnth_dal!]a_nn_t
Hlable, however based
{as primary lease holders ava 3 TINETE LR
“and sub-leiting marniagers) “'ﬁ‘ﬁ:ﬁﬁs&‘yfﬁﬂﬂyf -

45477 (__p_en_a_nnum)__

Sanguhash!). To

2L (peranium)
TOTALS

$1236-61731  $381,681-$306,709 p/a s:gn ZTBpla _ $159,136 p/a
gsnazhuge mh -.,.xupf':dhuin?om;w‘uuo-nzﬁazh R :
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to, find tenants for tw0 months his
investments were. empty 50 he is rapt
with this situation because it’s an ideal
area for tourist stays and heisnow:
making double what he was makmg
when they were long-term tenancies.”

Asked to explain the financial side
of her strategy, Tracey says the ruleis.
they must start maldng a net return
after 10 days’ occupancy per pmpetty
per month.

She is cmrentiy makmg gross
turnover of $30,000 to $40,000 eachi .
month and only manages properties. in
central locations she knows will appeal
to her target demographic, i.e. families. .

“When I do my budget I want all
my costs covered by seven to 10 days
into the month, including paying the -

landlords expenses from the rent, and |

all ongoing costs including utilities,
heating, electricity and then the rest
of the month is our proﬁt, soitis
highly profitable: ]f you go lookmg for
properties that you ! k.now will present
in an attractive manner” .

Each of Traceys sublet rental - “Its seasonaI Chmese New Year,

ptoperttes is vacant, on average, two or
three days a month, with peak times
booked six to 12 months in advance,
Overall, her properties are fully -
boolced th1 ee months in advance. _

“I'm aheady taking boolcmgs for
cheiry blossoms next March and
Christmas is almost all booked., L we do
tend to put uponr rates a bit but then::.
you can do that at. that time of the year,
: whereas Februaryls a bit quieter” ©

‘The nice thing a about leasing via'
Alrbnb Tracey says, is that you can
 really customise i
. “tmayb designer travellers. It'may
bethe fashtomstas, it may be LGTB,
but my advice to ‘others is you rea]ly
do need to know your ‘arket and
_tailor your listing and the ploperty‘ to
that market. - -

““Where you 1 run into trouble is when
you try to be all thmgs to all peopie i
it shows: .

“Its. omethmg we really love domg-. :
and are committed to doingand I really
think that [attentton ta detaillis a very
big part of our business: . if'you think-
it’s all'about puttmg up.some curtams,
you re wrong G . :

BRAND NEW

WEBSITE FOR
AUSTRALIAN
PROPERTY
INVESTORS

wwwapimagazinecoman
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